Minutes
ANNUAL GENERAL MEETING
Sunday 3 July 2022

BAY OF ISLANDS
NEW ZEALAND

Meeting Commenced at 15:50hrs

No quorum — 7 members short. Need to call another AGM meeting for next Sunday - whoever turns up is
the quorum. Then we can complete AGM requirements.

1.
2.
3.

Welcome by Barry Newland (Commodore)
Present: See below.
Apologies: Simon Taylor, David Scoffham, Rosamund Scoffham, Gary Underwood, Joel Page
Apologies were not required.
Minute’s silence was called for members who have passed this year. We lost Shane Prescott (RBC
Chef) in January
Minutes from Previous Meeting:
Not discussed
Matters Arising from Previous Minutes
Nil
Commodore’s Report Barry thanked the staff and general committee. Thanks to Bruce for his work
with permits and paperwork — required by DOC. Hard year for the Club. Much-debated mandates re
vaccination passports and the Committee decided to follow the rest of Russell hospitality lead.
Disappointing financial report despite covid payments from the Government.
a. New bar system working well
b. Thanks to Kaye for her work with the social side of the Club
¢. Great music nights —thanks to our many musos who have made these nights. Koha for a new
PA system will be topped up by the club to make the purchase soon. Neil Diamond tribute
show was a highlight.
d. Good talk from Mike King, slide show from Ross Blackman during the year
Thanks to Jay and Brett for their dedicated work with Junior Sailing
f. Slipway — 28 boats slipped amounting to just under $5,000 income. However, testing by
Council has resulted in mud and sand needing to be moved away. Options being investigated.
g. Membership — lost some members and some on hold. 43 new members. 219 full and family
members -subs income $18,000 approx — down approx. $5k from last year.
h. New lighting and Club re-wired, new gas califont for showers.
1. All Clubs appear to be struggling in this climate. The message is we need a strong Committee
to continue on the good work.

e

Barry says the Club should think about whether we amend the Constitution with regards to the quorum —
we seem to struggle every year to reach it.

Question — could we not move AGM to summer for more people. Reason is that we must have meeting
within 6 months of audited financials. Someone else suggested a Zoom AGM. Jay spoke: thinks the a

Special meeting should be during season — more members and a way to get a good Committee. Then

perhaps the financials could be verified at a later AGM.
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The Etchells that the Club owns — not being utilised. Need ideas. They were donated - have new sails etc
and are in quite good condition. At present they are costing the Club a bit for storage and the Club did
buy a trailer for $3,500. Original intention was for keen sailors to race them during the season. Each boat
would have a captain who would look after the boat. Jay thinks they are a good entry level for sailing, an
adult sailing school — need Club members to get involved and support this. They are a good asset. Jay
would run the adult sailing, but needs more support from other members.

Lesley asked how we are going with the Building Fund for raising the clubhouse. Barry said there has
been no movement along those lines.

8. Financial Reports
The audited financial report for 2021 to 2022 was circulated within the recent week by club email.
Not voted on till next week.

9. Election of Officers and Committee
Proposed:

a.

Qoo o

Commodore — Bruce Mitchinson

Vice-commodore —

Rear commodore — Barry Newland

Secretary —

Treasurer — Jeff Tucker

Club captain —

General committee — Joel Page, Jed Roberts, Ian Holt, Helen Thomassen, Scotty Thomassen

10.  Election of club patron — Tony Hanlon happy to remain as Patron

All new Officers, Committee members and the Patron will be voted in next week.

11. General Business

a.

Ian joined the Committee and has refreshed the Club website — if anyone has a large flat
screen tv the Club could use it. He discussed the Calendar which allows changes to be made
instantly, share events, will sync with your personal calendar, events can modify or added to
by other Committee members. Thanks Ian for your great work.

Discussion on printed Calendar — no-one with the skills so looking for someone who has the
time and ability. It doesn’t produce money, but the ads cover the costs. Photos have been
sourced through members. Otherwise we just rely on the online Calendar.

Charlie thinks we can concentrate on business sponsors for the online calendar. A good
revenue stream for the Club. This is an opportunity.

Barry raised the membership fee motion put forward by the Committee. The question was
raised as to whether people could pay monthly? This will be looked into. No opposition to the
suggested increase.

Claudine read out a small statement. Thanked sailors who supported members who couldn’t
come into the club during traffic light covid times. Hopes this never happens again.

Karenne asked about membership cards — YNZ are pushing the electronic card which you can
apply for through them, or members can ask for a RBC made membership card.

The mast crane requires an engineers report and an experienced person to run it. Lots of
bureauracy involved. Can Total Marine offer any assistance? Committee will look into it.
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h. Can we look at covering in the deck? Good suggestion. Also, Club may need a repaint before
summer.

Thank you to those who have made the effort to come along and join in today.

Meeting closed at 16:50 hrs

Signed by:

Title:

Date:

People Present at the Meeting:
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Minutes
ANNUAL GENERAL MEETING
Sunday 10 July 2022

BAY OF ISLANDS
NEW ZEALAND

Meeting Commenced at 16:35 hrs

Welcome by Barry Newland (Commodore)
Present: Quorum not required
Apologies: Not required for this meeting
Minutes from Previous Meeting:
Moved: The Draft Minutes from Annual General Meeting 2021 be accepted as accurate record.
Moved: Terry Blundell
Seconded: Tony Hanlon
Carried
5.  Matters Arising from Previous Minutes
Nil
6.  Financial Reports
The audited financial report for 2021 to 2022 was circulated.
Terry Blundell proposed the Financial reports be accepted.
Second: Brett Avery
Carried
7. Election of Officers and Committee
Steve Hardcastle moved (Tui Allen second) that the following committee be elected. Passed
Commodore — Bruce Mitchinson
Vice-commodore —
Rear commodore — Barry Newland
Secretary — Ian Holt
Treasurer — Jeff Tucker
Club captain —
General committee —Jed Roberts, Joel Page, Helen Thomasson, Scotty Thomasson, Mark
Thomson, Mike Bennett, Steve Pepperell
h. Patron — Tony Hanlon

@ ho Ao oW

8. General Business

Fees recommendation

‘The Russell Boating Club Committee recommends that in line with inflation the fees be raised
approximately 5% across the board’.

Moved: Brett Avery Second: Steve Hardcastle  Carried

Bruce took over as Commodore. Thanked outgoing Committee, and looking forward to working with
new Committee. Thanked Barry for his time as Commodore and presented him with a small gift.
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Meeting closed at 16:50 hrs

Signed by:

Title:

Date:

People Present at the Meeting:
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